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—. HEAEDN L Project Basic Info

Tt H %4 %% project name: T H %S project code:
il N\ prepared by: #FHAZ N reviewed by:
T H 4 ¥ project manager: HlfEHH date:

=, BHERHIEN S 1. Project fulfillment sum-up

1. WELESE 1. time aspect

FEUGHT [F] : TR 5 R H S e i H 48
Start date: Expected finish date: Actual finish date:

WFE (Z5) 20#r time  (discrepancy) —analysis:

2. AEEE 2. cost  (discrepancy) analysis:

ik GER SKPRBR
Expected expense: Actual expense:

WA (Z5) 487 cost (discrepancy) —analysis:

3. AR A4S 3. deliverables aspect:

T RIZZATEE S expect deliverables:

SEFRAZAT S5 B actual deliverables:

RAATEE R undeliverables:

AR (ZEH) 4387 deliverables  (discrepancy) analysis:

=. BH&AH. #il&4% II. Project experience/lessons sum-up

27 signature HIA date

T H # B N\ project sponsor:

TjiH %3 project manager:




