
02  Project Scope Statement

 I. Project Basic Info 
 project name  project code  

 prepared by  reviewed by

 project manager  date  

 II. Project Description 
1.  

1. Project background & target (every project starts at specific business problems, and this part briefly describes these. 

 

2.  

2. Project objectives (including time limit , cost objectives, deliverables and brief description of their features) 

 III. Project milestones ( including time limit and deliverables of 
project milestones) 

 IV. Project acceptance criteria (to describe conditions under 
which the deliverables are 

  V. Project assumptions and constraints (to 
describe the main project assumptions and the ? 

 

 name  

 


